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Perspective Plan 2009-2014

Goal 1: Automation of Institute Academic and Administrative Processes

I. Get quotations for software ERP for matters such as admission, enrollment, course
management, fee collection, attendance monitoring, examinations etc
Motivate existing Computer, IT faculty members to develop in house software for
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various purposes -
Dedicate a local server where faculty members can develop their own versions of course
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management software

Goal 2: Create research culture and spirit in PIIT
1. Appoint a senior faculty member with substantial research experience as Dean R&D to
help guide younger faculty and students
Purchase subscriptions to e-journals as per AICTE norms
Establish a research center in the institute
Conduct focused workshops in IPR and patents, plagiarism, research methodology etc
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Goal 3: Create PIIT rule book with all PIIT policies and procedures
I. Consolidate all existing PIIT rules and regulation, policies and procedures etc into one
book :
2. A committee may be appointed for this task

Goal 4: Continue NBA re-accreditation for more courses
1. Comply with all terms and conditions of NBA re-accreditation
2. Update teaching and research labs with new equipment
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Goal 5: Establish a scheme for faculty upgradation
1. Sponsor selected faculty for PhD
2. Organize more FDPs on campus
3. Send faculty for conferences, workshops and additional training

Goal 6: Improve Placement _
1. Since our student strength has increased PIIT should recruit placement assistants to assist
the placement officer
Faculty placement coordinators should be appointed for each department
Additional soft and technical skill development courses to be introduced to improve
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student skills
4. Have specific MOUs with industries who recruit a large number of students

Goal 7: Improve First Year Results

1. Add extensive coaching and remedial courses for first year and direct second year
students
Organize study camps and prelim exams to ensure that students are well prepared for the
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exams

Goal 8: Establish Alumni Association
I. Organize regular alumni meetings in the PIIT
2. Motivate alumni of PIIT to for an alumni association to coordinate its activities
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